Winter Opening Circle (VrfaD

e Adopt bylaws, elect officers, approve annual budget

e Annual intentions + governance rhythm + Light
committee orientation

e Cultural grounding and organizational storytelling

SI)I'III!] Strategv Retreat (I Persom)

¢ Ql financial review + operational pivoting
e Launch + refine Summer Programming &
Community Learning cycles
e Program development ecosystem mapping
e Partnership + fundrolsmg activation

Slll'lll,(l Board Meeting (Vi

e Light progress pulse + summer workflows and
responsibilities

e Adjust any early programming needs

e Prepare for fall's deeper work

Summer Check-In (il

e Brief updates + Celebrate summer engagement wins
e Ensure readiness for fall fundraising cycle
e Relational connection maintenance

03 Board Meeiing (Wil

Financial update

Launch year-end fundraising + granting cycle
Adjust priorities for Q4

Governance housekeeping

Annual General Meeting QiriwaD

Review annual impact + community stories
Approve preliminary 2027 budget

Strategic priorities for next cycle

ED + Board reflection & accountability circle
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